SITUATION 1
OSA LONG TERM UNHANDLED DANGER CONDITION

POLICY:

“Nothing in this eval may be interpreted to violate or alter or
change HCO PLs or HCO Bs. Anyone executing a target in this eval in
such a way as to violate or alter any HCO PL or HCO B will be
actionable by Comm Ev. Any recommendation in this eval for change
of policy or tech must be cleared by the Watchdog committee (WDC)
before being placed in the eval as a target and resulting PL or bulletin
must be reviewed by the Founder personally. All data or handlings
where they refer to policy or bulletins must give the policy or bulletin
number and its location and text verbatim.” — LRH (HCO PL 26 December
1979, Data Series 48, EXECUTION OF EVALUATIONS)

“When the correct formula for handling a Danger condition is not
done, an org or activity or person cannot easily get above that
condition thereafter.

A prolonged state of Emergency or threats to viability or survival
or a prolonged single-handing will not improve unless the actual
Danger Formula is applied.” - LRH HCOPL 9 April 1972R rev 1 Dec 1979
ETHICS CORRECT DANGER CONDITION HANDLING.

“1. When Intelligence fails it becomes a PR matter.
2. When PR fails it becomes a Legal matter.
3. When Legal loses or declines it becomes an LRH matter.

A small group well organized, using superior tech, can win
against giants easily and rapidly by correct and alert Intelligence.” -
INTELLIGENCE PRINCIPLE

“What I'm finding as a basic outness in some areas is a false hat,
meaning missing correct hat write-up. This gives the apparency of
“having a hat” to the person and “"not wearing a hat” to others.”- LRH
HCO PL 14 July 1970 II HATS, BASIC AND FALSE
SITUATION:

Despite gaining experience in the wars that have been led and won by

COB, and seven re-orgs to upgrade its operation, OSA has never arrived at the
point of being responsible for its own situations and continues to allow the major
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actions to fly up to COB to work out and execute the handlings (as if they belong
there and as if it is his hat to work these out and get them done).

STATISTICS:

COB Stats of major battle handled include (but are not limited to):

IRS total exemption for all Churches

Interpol total victory with Interpol distributing WIS? to its national bureaus
CW area control and concluded CW case

Nightline

Portland case

Trademark cases

CC Gala event with major impact on opinion leader publics

OSA Int GDSes show thousands of sits handled but several major attackers and
situations going on for years without terminated handling (French penal cases,
Caberta, Stamm, Armstrong, Google/net entheta, FECRIS, Touretzky).

Specifically looking at unhandled key attackers for Europe shows the following:

France main two key attackers (Morin, Vivien) unhandled since the mid 70’s.
Germany key attackers (Caberta, Beckstein) unhandled since early 90’s. Other
Germany key attackers (Keltsch, Gandow, Nedopil) unhandled since early 80’s
Russia key attacker (Dvorkin) unhandled since 1993

Switzerland key attackers (Barbier, Uchtenhagen) unhandled since 1990

DK attacker (Aagard) unhandled since the 70’s

Holland key attackers (Spaink, Panoussis) unhandled since mid 90’s

DATA:

Over the past 15 years, COB has had to personally single-hand every
major war after OSA failed to handle them. The main ones include the resolution
of the Christofferson case, the handling of the IRS resulting in full exemption,
Time magazine article and all related situations, Interpol, Trademark cases, CW
civil and criminal cases, Minton handling, SP Times articles and more. While
these major handlings have been ongoing directly by COB, the OSA Staff has
been “helping” or watching as spectators. Yet the actions that have been done
are explicitly per the most basic OSA references (Department of Government
Affairs, Department of Official Affairs, Attacks on Scientology, Targets Defense
etc.) This continues to present time when more recently, COB had to personally
take actions to reorganize CCHR Int which is nowhere in terms of eradicating
psychiatry and personally handling the UK Home Office.

CORRECT TARGET - COB
OMITTED HANDLING — OSA INT
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Looking into the staff who were involved in the above situations and who
should have been actively on the lines and originating on these handlings, many
considered that they were doing their part by “helping” on these matters and for
a variety of reasons had justified that it was OK for COB to be wearing OSA’s hat.
Most traced back to the earliest days (1981) when COB was directly on the lines
handling the mess that had been made by the GO with Legal cases nhaming LRH,
and carried forward the line that “since the GO take over he is the one directing
external activities” and “the one getting us out of the soup,” thus making it ok to
let matters roll up onto his plate and taking on a role of helping out while leaving
it up to COB to make the decisions.

ASSUMED IDENTITY NOT IDENTICAL

WRONG TARGET

- OSA INT AIDES & EXECS (Karin
Pouw, Linda Hamel, Edith Buchele,
Lynn Farny, Jim Morrow, Neil Levin
Heber Jentzsch)

While most of those found to have promoted this line from their senior
positions at the time in the early 80’s have since blown or been dismissed as
crims (Terri Gamboa, Michelle Black, Klaus Buchele, Judy Taussig, Larry Brennan,
VA), the operating basis was found to be intact in those who are still on posts in
OSA in present time and who despite having post titles and functions that would
indicate that they are the ones handling and responsible for major cycles, they
still are in the unchanged pattern of letting major matters fly up to COB and in
some cases still deluding themselves that this was not a bypass and they are
doing what's needed by helping out -- and continuing to pass this viewpoint on
so it persisted.

WRONG SOURCE
- T. Gamboa, V. Aznaran,

K. Buchele, J. Taussig, M. Black
FALSEHOOD (PRETENSE ON POST)
WRONG TARGET
- OSA INT AIDES & EXECS

(past and present)

In 1984 the first OSA Int Org board was issued which established posts
and hats in OSA responsible for carrying out the functions that had been either
previously done by the GO or had been under handling on a bypass by Special
Unit. In 1996, after six attempts had been made to reorganize OSA, a three-sit
eval that was done by the then CO OSA Int (Mike Rinder) to get OSA reorganized
with a new org board, pattern of operation and the posting of an EstO system to
handle, so threats stop rolling up the org board to be handled. Per this eval OSA
was in disarray, had never been properly set up, and had lost functions that
would prevent detection of the crimes of those responsible for destructive actions
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before and after the re-org. The Eval program was never done; the resources
were false and the personnel assigned to execute were taken off for other urgent
matters. Thus the step of getting org boards, function org boards, and other
basic tools for the Orgs/ DSAs was never done and the pattern of operations and
function write-ups were never finalized or exported.

OMITTED HANDLING
ADDED TIME
WRONG TARGET

-- OSA Execs & staff

Yet looking at current situations that are landing on COB’s plate to handle
the following is noted. When a new and somewhat similar situation (to the IRS)
came up (UK Charity/Home Office) and OSA staff, including some who were
intimately involved in the earlier IRS victory, these same staff did not handle and
in fact in some cases condoned or promoted cross orders to the strategy and
tolerated gross non compliance to matters as basic as applying the Danger
condition to the scene. Thus they have helped to keep this matter squarely on

COB's plate instead of working through danger and becoming terminals on the
situation.

WRONG TARGET
— Kurt Weiland, Jim Morrow
OMITTED COMPLIANCE & HANDLING
-- Kurt Weiland, Jim Morrow, Janet
Laveau

In each of these individuals, underlying out ethics and disagreements
were found after the fact.

INCORRECTLY INCLUDED OUT ETHICS
-- Kurt Weiland, Jim Morrow, Janet
Laveau

Another area which is currently requiring bypass from COB is the handling
and correct utilization of CCHR. This job of taking out the psychs is clearly the
domain of OSA and CCHR. But the big think planning for the magnitude of effort
required to impinge is being gotten into execution as a result of COB bypass.
Looking into the earlier track on the direction and execution of plans to take out
the psychs (the clear direction after the IRS victory in October, 1993), the
following was found.

KW under direction of COB came up in 1995 with a master Mental Health
(MH) strategy. This took over a year to get issued, from the first reject in Sept
1994 until final issue as OSA Int ED1482 on 29 October 1995. This was then
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followed by the issuance of 7 MH Strategy programs issued as OSA INT ED 1540
dated 9 April 1996. OSA Pgms Order 131 thru 137 issued 12 June 1996 were
the DSA Level programs. These programs were executed (per data files) up
until 2002, when a new series of 13 “campaign” programs were issued. Then a
Basic Program was issued in 2003.

The MTs of these programs have never been accomplished and the strat is
majorly unexecuted. The last programs that were issued (the 13 “campaign”
programs) have generated a lot of compliance reports but not significant
strategic progress which and these programs only address two steps of the
overall Mental Health strategy and (whereas the prior DSA level programs issued
in 1996 addressed 4 strategic steps). The Cont and Int programs were never
revised or changed and remain undone as does the strategy which was not
revised or reissued nor was it debugged.

OMITTED COMPLIANCE
-- ex-SR AIDE Anne Hogarth,
D/CO PROGRAMS Judi Shervell

While the handling of Psychiatry i.e. taking it OUT, is a major known and
promoted OSA product, nothing effective has been done through the years to get
the OSA Int bureau manned and 10 years after the formulation of strategic
planning, the Bureau has 2 personnel posted in it, and one expeditor.
Additionally, the Oct 1995 Psych strat called for action from all bureaux not just
SR yet there have been no programs in any bureaus for at least a number of
years (if ever).

OMITTED ESTABLISHMENT
-- HCO OSA INT (current HAS Gat
Brown), DCOI OSA INT Nancy
Gahweiler, ex-SR AIDE OSA INT Anne
Hogarth, D/SR AIDE Humberto
Fontana, OSA INT AIDES (Linda Hamel,
Carl Heldt, Karin Pouw)

Despite CCHR being the most vital body for accomplishing psych
obliteration, there have been unhandled cycles, cross-orders and out ethics that
have prevented making CCHR more effective, i.e. the unresolved situation of
CCHR staff training (where/how can it be done on a staff invoice for contracted
CCHR staff) and a suppressive “reorganization” in 1993 that cut CCHR Int lines to
the CCHR groups in the rest of the world. Through ethics and justice actions
committee of evidence and ethics interviews, serious out ethics and crimes of the
SR Aide were revealed -- admitted that she was defeatist on getting this product,
that she sat back and waited for others to act, she was essentially in Treason on
the post (by definition) and eventually after several comm evs was finally taken
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off post altogether. Concurrent with this long term out ethics Anne was on the
line up for submission of permanent posting status.

OMITTED HANDLINGS

-- ex-SR AIDE Anne Hogarth, D/SR
AIDE Humberto Fontana

WRONG TARGET

FALSEHOOD

-- Jacqueline Kevenaar

INCORRECTLY INCLUDED OUT
ETHICS

-- ex-SR AIDE Anne Hogarth

CONTRARY DATA

- HCO OSA INT (HAS Gat Brown)

When looking at why the OSA hat would fly up to COB and why some of
the same problems persist over the years, other key priorities in addition to the
Mental Health/Anti Psych were found where responsibility failed, orders were
required and then orders were non-complied with. This is in terms of broad
orders such as getting 1000 PRs and getting FREEDOM out every month -- i.e.
in the 6 years since the order went out to put out a CSI FREEDOM monthly
(which would mean over 72 CSI FREEDOMS would have been published) there
have been 8, and while at one point there was compliance to get 50 PRs in
Europe (Germany) the majority of them are no longer there and the volume of
PRs has not increased significantly and is no where near 1000 (rather there are
88 PR staff in OSA counting Int, Cont and DSA level, of which 22 are trained
PRs). Yet these two points are key matters that COB has repeatedly stated to be
vital targets for OSA and key to move OSA out from being just a flap crossroads
and key to handling attacks.

Non compliance to these points, which are essential elements to
Indispensability (OSA purpose) and Acceptances (OSA VFP) has been excused for
a variety of reasons each equally reasonable and in various ways demonstrate
that OSA considers that it is acceptable to ignore the fact that these orders are
essential subproducts to the OSA products and purpose.

WRONG TARGET, ADDED
INAPPLICABLE NON COMPLIANCE

OMITTED COMPLIANCE

-- OSA INT EXECS & AIDES

Since the early 1990s (specifically after the TIME situation) CO OSA Int
(KW) acknowledged that he has been operating in a make wrong and assertion
of rightness about his actions on OSA lines as a ser fac on the bypass that was
necessitated by the flaps that OSA had created. The op that he went into was to
“work on the cycles that COB wasn’t working on” under the guise or justification
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that he was going to “handle these ones” to keep these from having to get on
his lines. Part of this was operating disconnected from orgs and not tying in the
expansion of orgs into what he had OSA working on. When recently gotten to
confront the specific ramifications of his actions he saw that his actions resulted
in pulling COB off his post almost continually for extended periods of time and by
doing this he cut across the vital dissemination and technical handlings, which
COB would have, otherwise have been working on.

WRONG TARGET, ALTERED
IMPORTANCE, INCORRECTLY INCLUDED
OUT ETHICS.

EX-CO OSA INT Kurt Weiland

This viewpoint was further reflected in the operation of the network where
OSA Int’s level of non compliance isn't just the BIG things we are not doing, or
cycles we are doing in @ manner that invites bypass; it's non compliance down to
the level orders given where responsiblity failed, and non-compliance to the
basics already cleary laid out as command intention for OSA such as manned up

and effective Cont and DSA units.

PLUSPOINT COUNT:
CORRECT TARGET 1
TPOINT NT:

OMITTED 14

WRONG TARGET 8
INCORRECTLY INCLUDED 5
ADDED INAPPLICABLE 2
WRONG SOURCE 1
FALSEHOOD 1

CONTRARY DATA 1

ADDED TIME 1

OMITTED COMPLIANCE - OSA STAFF

OSA INT AIDES/EXECS 10
current and past — L. Hamel,
C. Heldt, K. Pouw, E. Buchele,
L. Farny, N. Levin, H. Jentzsch
G. Brown)

Kurt Weiland 6

ex-SR AIDE Anne Hogarth 4
Jim Morrow 3

Jacqueline Kevenaar 2

HCO OSA INT HAS Gat Brown 2
Janet Laveau 2

EX-EXECS (CRIMS) 1

D/SR AIDE Humberto Fontana 2

D/CO PROGRAMS Judi Shervell 1
DCOI Nancy Gahweiler 1
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WHY:

INTENTIONAL NON-COMPLIANCE FROM THE TOP OF THE OSA ORG
BOARD DOWN CREATED THE NECESSITY FOR MORE ORDERS, SETTING IN AN
OPERATING BASIS OF REQUIRING ORDERS AND A CONTINUING VICIOUS
CIRCLE OF BYPASS BEING REQUIRED TO GET THE ORG’S PURPOSE ACHIEVED.

ETHICS WHY:
SER FACS, GAMES CONDITIONS AND INDIVIDUAL OUT ETHICS
WHOS:

KW, AH and the individual OSA execs and staff who have gone into
agreement with this status quo.

IDEAL SCENE:

OSA Int in-Ethics, on-Purpose and on-Hat, correctly positioned as an
integral part of the overall team, not a flap crossroads sucking COB’s attention
through its dropped balls and worsened situations but executing coordinated
strategy and creating the outreach and external safepoints and global impact
that brings about a changed civilization and establishes the indispensability of
Scientology.

HANDLING:
RESOURCES:

Ethics tech

Current OSA Int and Network staff
HCO PLs and HCOBs

OSA Network Orders

FOs

BRIGHT IDEA:

“When the correct formula for handling a Danger condition is not
done, an org or activity or person cannot easily get above that
condition thereafter.

When we had the 2nd Danger Formula, apparently it was applied
but the real Danger Formula wasn’t. This made some orgs and people
remain in or below Danger and made it very hard for them to get above
that state.
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A prolonged state of Emergency or threats to viability or survival
or a prolonged single-handing will not improve unless the actual
Danger Formula is applied.”

Break the vicious circle of non compliance - bypass by using the
technical tools and our own resources to correctly apply the formulas that will
bring the org up the conditions once and for all. Get the OSA auditors and Dept
3 staff high crimed in PT on The Trouble Area Questionnaire (HCO PL 9 April
1972R revised 1 Dec 1979) and on an all hands basis get The Trouble Area
Questionnaire done on each OSA Int staff member as a first step. And
individually and as a group get all OSA Int through every step of Danger
including finding and handling each individual why to get OSA Int above that
condition for real.

As indicated from what comes up in the TAQs, call justice actions, get
debugs done, get sec checking and RBs done, to address in full what comes up.

Concurrently dig up any non compliance to key strategic actions and using
Qual and the concerned execs get standard debugs and/or evaluations done on
each. As applicable, apply FO 1467 to the non compliance if it persists and is not
turning around.

As Ethics is gotten in, use tests and spot checks to get MUs found on OSA
NW ORDERS and OSA Purpose and VFP and then get the org board and hats
corrected and aligned to the OSA Purpose and VFPs.

PLAN:

1. Brief the OSA Int crew on the above situation and the why. Give them
actual examples to illustrate how the condition has existed and continued for
years, up to present time.

2. Get the auditors and Dept 3 staff high crimed and prepped to do The
Trouble Area Questionnaire on each staff on an all-hands rapid basis. (Prior to
this get any needed preps done so that this can be done A to B on all staff).

3. Concurrently in addition to what is uncovered above, discover all
extant orders laying out Command Intention for OSA and isolate the specific
points of non compliance. Draw up a program that gets each key action
debugged and/or evaluated.

4. As indicated from what comes up in the TAQs and other KRs that have
come up since giving the R factor above, get applicable Justice, RB, Sec Check or
ethics conditions done with a Grid made of all of these to ensure they carried
through to completion.
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5. Get a program done to get all staff tested/wordcleared and then
corrected and any hatting corrected on the OSA tech and basics for their post.

3. Get the full Danger condition handling done for each staff.
At the Reorganization step (step 4) take to EP the final reorganization of the org
board and stats and get this implemented from OSA Int down to DSA level.

7. Issue the list of the priorities for the org and ensure that there are
clear and effective on Source strategies and programming for these. Get these
fully cleared on all staff in the Org so each person knows them cold.

SITUTATION 2
OSA LOST PURPOSE

POLICY:

“As man all too easily specializes in stops, he tends to stress
what SHOULDN'T be done. While this enters into it, remember that it’s
a stop.

“STOPS ALL OCCUR BECAUSE OF FAILED PURPOSES.
“BEHIND EVERY STOP THERE IS A FAILED PURPOSE.

“A stuck picture or a motionless org are similar. Each has behind
it a failed purpose.

“THERE IS A LAW ABOUT THIS — ALL YOU HAVE TO DO TO
RESTORE LIFE AND ACTION IS TO REKINDLE THE FAILED PURPOSE.
THE STOPS WILL AT ONCE BLOW.

“When you diverge from a constructive purpose to “stop
attacks,” the purpose has been abandoned. You get a stop. The real
way to stop attacks is to widen one’s zone of responsibility. And pour
the coal on the purpose. Thus all attacks one makes should be in THE
DIRECTION OF ENLARGING ONE’'S SCOPE AND AUGMENTING BASIC
PURPOSE.

“Thus, in the case of Scientology orgs, one should attack with the
end in view of taking over the whole field of mental healing. If our
purpose was this then it had to be this on all dynamics. We only got
into trouble by failing to take responsibility for the whole field!
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“We'll win back by reasserting that responsibility and making it
good.

“Targets, to that degree, are purposes.

“Purposes must be executed. They are something to DO.” - LRH
HCO PL 14 January 1969 I OT ORGS

“Purpose: The bettering of the public representation, legal
position and government acceptance of Scientology.”

"It could be that the fate of nations hangs on the actions,
brilliance and skill of the Director of Official Affairs in handling
individuals to gain help for Scientology.” — LRH

(HCO PL 13 MARCH 1961 I DEPARTMENT OF
OFFICIAL AFFAIRS)

“The goal of the department is to bring the government and
hostile philosophies or societies into a state of complete compliance
with the goals of Scientology.” — LRH

(HCO PL 15 August 1960 DEPARTMENT OF
GOVERNMENT AFFAIRS)

“THE RULE IS: ANY MAJOR FUNCTION, ACTION OR POST LEFT
OFF AN ORG BOARD WILL WRAP ITSELF AROUND THE IN-CHARGE
LIKE A HIDDEN MENACE.” — LRH
(HCO PL ORG SERIES RE: ORG BOARD
CUTATIVES)

“ADMIN WHY: We have not PRed governments properly to make
them offload psychs and onload Scientology.”

“IDEAL SCENE: Scientology has replaced psychs in all
government zones.” — LRH
(OSA NW ORDER 70, 6 Nov 72 OCCUPY
TERRITORY EVAL)

“Applied Scholastics and other such activities were begun in the
GO PR bureau to forward Scientology acceptance. (Applicable function
- GO)

“PR is a one shot action and such projects as Applied Scholastics
tend to become establishments. (Contrary functions - Subjects
involved)
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“WHY: There is no GO bureau to run functions or corporations
established by the PR bureau.
“"HANDLING:

“Bright Idea: Establish the Social Coordination Bureau, Bu 6 of
the GO.”

“9. Write an issue that when PR makes an establishment likely to
continue it transfers it to Bu 6.” — LRH
(27 Nov 74 NEW TECH EVAL)

“Although these stats are not expressed as stats you're actually
in a steep affluence. Historically a couple of Senior Messengers
operating on an idea given to them in the spring of 81 eventually
overthrew the GO control in July of that year. Unit C—L ASI and Unit C
Church were formed and out of this a reversal of the whole scene
occurred and for the first time real stats began to rise on the litigation
front and the situation started to get under control.” — LRH GOES EVALS
AND REPORTS 18 Sept 1982

SITUATION:

OSA INTERNATIONAL IS NOT EFFECTIVELY CARRYING OUT THE
FUNCTIONS REQUIRED FOR THE MAJOR 4™ DYNAMIC JOB EXPRESSED IN ITS
PURPOSE — ESTABLISHING THE INDISPENSABILITY OF SCIENTOLOGY (AND AT
THE CURRENT RATE WON'T OUTCREATE THE SOCIETY’S RATE OF DECLINE).

STATISTICS:

OSA GDS: Total Outstanding Liabilities: Uptrending from $125,395,436 in Sept
1996 to $26,207,043 in Aug 2004.

OSA GDS: Profitable Images downtrending over the last year; previously
uptrending from 11,178 points Sept 1996 to 235,448 points August 2004.

OSA GDS: Unhandled Network Threats uptrending since start of this year; flat
from 1996 to PT. Total number of outstanding threats (without penalty) goes
from 5438 in 1996 to 1808 in Aug 2004.

Over 90% of the original (1996) threats now reported as handled.

Total number of Threats Handled for the last year: 2916.

Total number of Defensive suits outstanding Feb 1996=321
Total number of Defensive suits outstanding Aug 2004=55
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Recent California NN/Drug Ed flap — at least 5 major entheta stories in SFO
Chronicle and LA Times.

Media created by PR NW (not including celeb media)
2001 = 810 pieces; 2002 = 850 pieces; 2003 = 645 pieces.

Of 89 staff in OSA Int, only 14 work primarily on activities that create
acceptances, reach out to put out positive image or clean up the field of mental
health; there are 2 staff in Social Reform. 6 OSA Int staff are PR trained.

Total number of FREEDOM output over the last 5 years:

1999: 32 2000: 32 2001: 34 2002:40 2003: 24 2004: 4 so far
CSI Freedoms in this time period:

1999: 2 2000: 1 2001:1 2002:1 2003:1 2004: 2 so far
Number of Religious registrations in the last 5 years

1999: 0 2000: 2 2001:1 2002:1 2003:4 2004: 1 so far

DATA:

Starting in the 60s policies were issued that laid out the understood
functions for OSA — 15 August 1960 DEPARTMENT OF GOVERNMENT AFFAIRS
“The object of the department is to broaden the impact of Scientology upon
governments and other organizations and is to conduct itself so as to make the
name and repute of Scientology better and more forceful.” “This is what to do in
the face of danger from governments and courts.” “The goal of the department is
to bring the government and hostile philosophies or societies into a state of
complete compliance with the goals of Scientology. This is done by high level
ability to control and in its absence by low-level ability to overwhelm.”

13 March 1961 DEPARTMENT OF OFFICIAL AFFAIRS — “Purpose: The
bettering of the public representation, legal position and government acceptance
of Scientology.”

These were incorporated in the Guardian’s Office functions, formed in
1966. The GO was active in all bureaux including getting Social Reform
established, overseeing Narconon, Applied Scholastics, CCHR and other 4t
dynamic external activities and there is much documentation attesting to this.

CORRECT TARGET - LRH

There is evidence that the GO was operating successfully in regards to
these objectives and most notably in the area of Social Coordination and Human
Rights, with an acknowledgement of this seen in the Human Rights Prayer Day in
1976 which was highly validated by LRH and which was an example of our
outreach to the external publics and taking actions in alignment with the stated
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purpose of the GO per GO 1514 PURPOSE OF GO — ESTABLISHING THE
INDISPENSABILITY OF SCIENTOLOGY.
CORRECT TARGET - GO

But regardless of the positive things the GO accomplished and was
validated for it was later discovered that in fact the GO had in fact gone rogue,
had failed and refused to apply policy and ethics tech, avoided OWs (the tools
that could have handled them) and went seriously criminal to the point where it
put Scientology in tremendous peril.

After the serious flaps of the late 70s made it evident that the Guardian’s
Office had gone off the rails, continuous efforts were made to rope it in, get it
connected up and reorganized. It started in 1979 with actions to set up the
Committees to take over for the Guardian and Controller, to salvage the functions
but at the same time correctly connect up the GO to the operating basis of Scn
and the SO. The Committees, intended to put in the strategy/exec strata type
functions of bright ideas, evaluations, getting the routine handlings standardized,
getting the form of the org established and getting the Admin Scale aligned.
However for a variety of reasons including the individuals involved, the
committees never got functional and the underlying corruption and avoidance of
policy was not found and handled.

INCORRECTLY INCLUDED OUT ETHICS
- GO

OMITTED SUCCESSFUL REORG

- C & G COMMITTEES

In January 1982 LRH pointed out that “the GO legal had, for example,
stats that actually encouraged it to get more and more deeply involved in law
suits for the more lawyers they saw, the more motions filed, the higher were
their stats.” And “The GO could only have a security type stat or a guard stat:
This is a stat which reflects relative calm in which others can get their own work
done; such stats are ‘millpond” when they are up and storm when they are
down.” “The GO stats, in legal especially, only have to be turned upside down
and read from right to left to show they were actually in Danger. So a wrong stat
obscured the fact they were falling on their heads.”

CORRECT TARGET - LRH
WRONG TARGET - GO

The handling of external affairs only became operational again when
Special Unit took over the running of what was left of the GO. As pointed out by
LRH in Sept 1982: “Historically a couple of Senior Messengers operating on an
idea given to them in the spring of 81 eventually overthrew the GO control in
July of that year. Unit C — L ASI and Unit C Church were formed and out of this a
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reversal of the whole scene occurred and for the first time real stats began to
rise on the litigation front and the situation started to get under control.”

CORRECT TARGET — Special Unit

While the Legal cases were being brought under control by CMO missions
that set up an all clear unit in the GOUS to back them up with needed preps and
attorney handling, the reorganization of the rest of the GO was still up in the air.
Social Coordination anti-psych functions fell out in mid-1981 when Bill Franks as
ED Int rearranged the Social Coordination resources and redirected them to
phase 1 export and sales of LRH Drug Rehab tech. The Human Rights section of
Social Coordination, which had been active on anti-psych legislation, was
unmocked to go on this evolution as were the SC resources in the field. (While
actions to export the tech were valid, using the same resources that were the
only ones taking action against the psychs was destructive).

WRONG TARGET - Ex ED Int (Bill
Franks)

Human Rights never went back onto the GO Social Coordination org
board; the GO disbanded and SC moved out from OSA (1983) and when the first
OSA Int Org Board was issued in Dec 1984 it didn't have an SC or SR bureau on
it at all. When SR did get formed as a Bureau in OSA Int in 1987 there was no
Human Rights section on that SR org board, (nor did it go to ABLE where the
Bureau 6/Social Coordination functions went). The Human Rights function, that
had been expressed on the GO 1980 Social Coordination Org Board with the
following VFP, dropped out: VFP: SURVIVAL LEGISLATION AND COURT
DECISIONS PASSED AND/OR ENFORCED AND SUPPRESSIVE LEGISLATION
PREVENTED, AS A RESULT OF HUMAN RIGHTS BRANCH ACTIONS WITH
SUPPORT AND CREDIT RECHANNELED FROM THE PSYCHS AND GIVEN TO
HUMAN RIGHTS/SOCIAL REFORM GROUPS. This function is not in on the PT
Social Reform org board and while it could be readily fit in under the Activities
branch, with only 2 staff in the SR OSA Int Bureau it is not happening.

OMITTED FUNCTION — D/SR AIDE
Humberto Fontana & execs who did the
org board (Kurt Weiland, Mike Rinder)

The appearance is that Human Rights is back on the Org board because of
the successful Human Rights campaign currently being run by Leisa Goodman
under the post title of Human Rights I/C in PR OSA Int. However this isn't a
reinstated lost GO function but the result of a PR operating per OT Orgs to “stop
attacks by widening one’s zone of responsibility” and operating with the purpose
of establishing the indispensability of Scientology. (The Human Rights post
evolved as a proper PR title for the Germany Task Force I/C to use with external
publics when dealing with German attacks, growing into PR activities such as the
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European Marathon for Human Rights which then grew into the Foundation and
its Youth for Human Rights International campaign.)

CORRECT TARGET — HR I/C OSA Int
(Leisa Goodman)

The first OSA International Org board published in Dec 1984 names as the
purpose of the network “the bettering of the public representation, legal position
and government acceptance of Scientology” (and not the Purpose as stated in
1975 in GO 1514 “Establishing the Indispensability of Scientology”) and names
the org VFP as “handled situations which result in total acceptance of Scientology
and its Founder throughout the world.” This asserts that the handling of
situations will win acceptance. When looked into to find out how this VFP was
worked out, it went back to when Kurt Weiland was working on the OSA Org
board in September 1984 under Vicki Aznaran and Jesse Prince. VA was trying
to solve the problem pointed out by LRH that the GO didn’t handle sits but just
worked on program targets and Kurt brought up the references of the GO VFP of
Acceptances and an FEBC tape reference on VFPs of an org. All aspects of being
“external facing” were not being taken into account with this beyond that of
handling situations.

ASSUMED SIMILARITIES NOT SIMILAR
WRONG TARGET

OMITTED SR FUNCTIONS

(Kurt Weiland, VA, Jesse Prince)

The various reorganizations of OSA Int for the past 20 years missed that
the functions which were expressed on early Bu 6 org boards had dropped out in
the disband, were not taken over to ABLE but had fallen off the OSA org board --
(i.e. Aged Reform, Mental Retarded reform, Committee of Public Health and
Safety, Social Reform Communities, Economic Reform) and LRH programs which
had never been fully implemented were not included (Occupy Territory Eval and
Book Text Synopsis and Plan for World Peace). While the “found” functions were
incorporated on the published org board, those missed were not.

Subsequent OSA Issues stated the OSA VFP as Acceptances and the
purpose as “establishing indispensability” and “bringing governments into
compliance with Scientology”, but the pattern of operation never really changed
from flap handling (that had been dinged in over the years by seniors as the
necessary action to revert the scene from the prior deluge of flaps and situations
that had not been corralled).

ADDED TIME
WRONG TARGET
OSA INT EXECS past and present
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Reviewing senior correspondence for the past several years shows that
the intention was to knock out the threats to an ideal scene of 0; it was pointed
out at that time that the things getting handled were the key flaps, and if the
whole network was gotten working and pounding off the Int sits tons of sits
would fly off each week, and 90% of the attention would go to push forward on
the offensive.

However looking at the current scene, over 90% of the threats from 1996
have been handled. But while thousands of threats have come off in the last 9
years, thousands have also come on and the shift to the majority of attention
going onto the offensive hasn't occurred. The OSA Int machine and operating
basis has been riveted to a stat push on the Unhandled NW Threats GDS (rather
than ZERO as the acceptable standard and 90% Offensive as the Ideal Scene).

WRONG TARGET
OSA EC, AC (past and present)

OSA Strategies currently extant are focused on handling the situations in
countries but none state in their purpose ESTABLISHING THE INDISPENSABILTY
OF SCIENTOLOGY. Various org boards, issues, admin scales express variations of
this purpose and other purposes for OSA, and when OSA Int Admin scales have
been issued they include a number of purposes excerpted from various issues
but the Plans and Programs down to the Stats focus on the same things that we
have always been doing, i.e. handling threats and maintaining our operating
basis as a glorified attorney handling unit with the majority of org finances
directed to this objective as well.

WRONG TARGET
CONTRARY FACTS
OSA EXECS (past and present)

When surveyed recently on what they think OSA is currently doing and
accomplishing, the majority of answers from OSA Int staff related to
safeguarding orgs, handling threats, preventing attacks (defensive). Yet when
the crew was asked to answer “who is responsible for wiping out the psychs?”
and “who is responsible for PR of Scientology?” the majority correctly answer
that this is the hat of all of OSA, but have no clue why the key subproducts to
this are not done and the majority assume it is because it isn't made a priority
for the team and isn’t programmed out and done.

CONTRARY FACTS

WRONG TARGET

ASSUMED SIMILARITIES NOT SIMILAR
OSA EXECS & STAFF

PLUSPOINT NT:
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CORRECT TARGET 3 LRH
HR I/C OSAI Leisa Goodman
GO
OUTPOINT COUNT:
OMITTED 7 C & G COMMITTEES 1
ADDED TIME 1 Ex-ED INT (FRANKS) 1
ASSUMED SIMILARITIES NOT SIMILAR 4 M. RINDER 1
WRONG TARGET 9 K. WEILAND 4
CONTRARY FACTS 2 D/SR AIDE OSAI(H. FONTANA) 1
INCORRECTLY INCLUDED 1 OSAI EXECS PAST & PRESENT 8
GO 2
JP.3
VA. 3
WHY:

THE SEARCHES FOR LOST FUNCTIONS MISSED IMPORTANT BUREAU 6
FUNCTIONS THAT WERE NEVER TURNED OVER TO ABLE OR OSA AFTER THE
DISBAND, THUS LOSING ESSENTIAL MEANS TO ACHIEVING OSA'S PURPOSE OF
ESTABLISHING THE INDISPENSABILITY OF SCIENTOLOGY WHICH WAS IN
ESSENCE REPLACED WITH DEFENDING AND DEALING WITH FLAPS.

ETHICS WHY:

PERPETUATING A STAT PUSH STEMMING FROM OTHER
INTENTIONEDNESS TO THE PURPOSE OF OSA.

WHOS:

Past and present execs who have been involved in OSA reorgs (VA. JP, KW) and
current execs (Karin P, Linda H, Carl H, Humberto F).

IDEAL SCENE:

OSA On Source and aligned to the purpose of Establishing the
Indispensability of Scientology, operating on an org board that covers all the
functions required to materialize this purpose in the real world.
HANDLING:

RESOURCES:

Current OSA Int and Network Staff
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OSA Network Orders
LRH PR Tech, Esto Tech
CCHR, ABLE

BRIGHT IDEA:

REALIGN OSA INT TO ITS PURPOSE OF ESTABLISHING THE
INDISPENSABILITY OF SCIENTOLOGY BY SLAM DUNKING SOCIAL REFORM AS
THE BUREAU SIX FOR OSA INT (MOVING THE EXISTING BUREAU 6, PORT CAPT
INTO THE SERVICES SECTION OF DIV 3 WHERE THE FUNCTIONS FIT) . GET
BUREAU SIX SOCIAL REFORM RUNNING GROUPS SET UP TO HANDLE THE
ROTTEN SPOTS AND CONCURRENTLY GET IN THE COORDINATION LINES THAT
NEED TO BE IN BETWEEN PR, SR, ABLE AND ALL OTHER AREAS THAT OPERATE
EXTERNALLY TO GET LRH TECH IN USE TO RESOLVE SOCIAL ILLS.

PLAN:

1. Get the OSA Org board revised to put back in the lost functions in SR
and PR as follows:

Put Social Reform back in Bureau 6 and move the current Bureau 6, Port
Capt OSA Int, functions into the Treasury Bureau OSA Int, in the Services Section
taking care to ensure no functions are dropped.

As laid out in the New Tech Eval 27 Nov 74, put back on the Social Reform
org board the running of functions and corporations established by the PR
bureau (as was done in the past with Narconon, Applied Scholastics, etc). This
includes functions such as getting in Human Rights as an outreach activity into
the 4th Dynamic.

On the PR org board, put back in the functions to establish groups
that then get turned over to Social Reform to run. As well, add the function of
coordinating existing social betterment corporations and other Scientology
external facing entities.

Get in all the functions on the SR and PR org board that are laid
out by LRH for OSA in: Occupy Territory Eval, Book Text Synopsis, Plan for World
Peace Medical Mission.

In PR, put in the planning functions to determine what the PT needs and
PT ruins are in society where Scientology can be moved into to handle and to
bring about the indispensability of Scientology and to plan out action to establish
groups (such as aged reform, alcoholics reform, mentally retarded reform,
committee on public health and safety, patient protection, human rights and
social reform legislation) which will eventually get moved over to SR.
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2. Get the OSA Org board and stats issue revised and an OSA Pattern of
Operation issue written. Get all OSA NW staffs, starting from OSA Int down to
the DSA echelon fully grooved in on the OSA purpose, revised Org Board, stats
and pattern of operations. Get a CO’s conference organized at OSA Int and get
the COs briefed on this eval and through the study program so they fully grasp
what OSA is to accomplish and are aligned to the correct purpose.

3. Get CCHR'’s functions, org board, command channels and hats
coordinated and aligned so they are fully set up to accomplish their purpose of
eradicating psychiatry. As part of this get all of their properties and new exhibit
produced.

Complete the reorganization that has been incomplete for years (with the
result that the dangerous situation will not repeat) as the correct step in
sequence of this condition formula. And then follow up, again in sequence, to get
all staff hatted on the missing basics and firm policy that will “hereafter detect
and/or prevent the condition from recurring.”

Realign OSA Int to its purpose of Establishing the Indispensability of
Scientology by getting the lost functions that create our reach into society put
back onto the org board and the org itself positioned correctly on the overall
International Org Board and Command Channels.

SITUATION 3:
OSA PR RECRUITMENT AND TRAINING

POLICY:

“THE DUTY AND PURPOSE OF A PUBLIC RELATIONS MAN IS:

“THE INTERPRETATION OF TOP MANAGEMENT POLICY TO THE
DIFFERENT PUBLICS OF THE COMPANY — TO ADVISE TOP
MANAGEMENT SO THAT POLICY IF LACKING CAN BE SET — TO MAKE
THE COMPANY, ITS ACTIONS OR PRODUCTS KNOWN, ACCEPTED AND
UNDERSTOOD BY THE DIFFERENT PUBLICS — AND TO ASSIST THE
COMPANY TO EXIST IN A FAVORABLE OPERATING CLIMATE SO THAT
IT CAN EXPAND, PROSPER AND BE VIABLE.” -- LRH

(HCO PL 18 November 1970
PR DEFINITION)

“An untrained PR will do at least two wrong things:

“1. He will waste events and materials and



OSA Int Eval Order 90
Page 21 of 36

“2. He will not only not handle existing situations, he will create new
ones.

“PR is a real technology. Until he studies it, a person may not realize
it.” - LRH (HCO PL 26 February 1974 THE
UNTRAINED PR)

SITUATION:

PR OSA INT HAS FAILED TO MAN UP AND TRAIN A PR NETWORK OF
THE REQUIRED MAGNITUDE TO DEAL WITH EVERY KEY MAJOR PR
PRODUCT AND TO ACHIEVE ITS PURPOSE

STATS:

NUMBER OF PR STAFF: There are over 150 orgs (Class V and Sea Org delivery
and counting both Day and Fdn). There are 75 full time PR staff on the planet
located as follows:

ANZO 15 (9 of these are in Tokyo DSA office)
CAN 2
EU 36 (CIS - 7, EU PR Office — 5)
EUS 4
FLAG 4
ITALY 5
UK 1
WUS 7
LATAM 1
75

TRAINED PRO’S: Of these PR staff only 18 are PR trained (2 ANZO, 11 EU, 1
FLAG, 1 ITL, 3 EUS). In OSA INT, out of a total of 13 staff, only 4 are PR
trained.

Pharmaceutical Companies have 1 sales representative for each of the 20% top
prescribing doctors (total of 80-90,000 sales reps); the pharmaceutical industry
(as of 2000) had 625 Washington lobbyists (more than one for each member of
congress), spending $177mil on lobbying, $65mil on issue ads and $20mil on
campaign contributions.

DATA:

In HCO PL THE UNTRAINED PR, LRH is very specific about the importance
of training PRs. For a number of years, COB RTC has also repeatedly stated that
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a lot of PRs need to be posted, that a PR training school needs to be set up and
PRs need to be trained.

CORRECT RELATIVE IMPORTANCE
LRH and COB RTC

This action has not been done. In PT, there are 75 full time PR staff in the
OSA Network (excluding OSA INT) and only 18 of these external staff are PR
trained. Even though this is a small number, the products generated by these
PRs is way below the irreducible minimum with only a very few areas producing
any PR products as evidenced by the content of the daily reports coming from
the Conts.

A program was written several months ago to get more PRs recruited and
some into training but this program was not executed. The Command Intention
to man up PR was known to each of the past PR Aides and the current D/PR
Aide.

OMITTED OSA PR STAFF &
TRAINING OF PROs

Ex-PR AIDES (Leisa Goodman,
Gail Armstrong, Aron Mason,

Karin Pouw)

OMITTED PROGRAMS EXECUTION
AND PRODUCT OFFICERING

D/PR AIDE OSA INT (KP)

In 1987 a PR NW Estab Section was put on the OSA Org board where it
remained until 1993 when another revision was done. On this 1993 version the
first PR bureau VFP is: “1. A fully established trained and productive OSA PR
Network.” However, tucked away as the last section in the PR EXECUTION
BRANCH is the "PR NW Estab Section.” In a 1994 re-org, PR NW establishment
disappears off the org board altogether, even though the bureau still has the
same VFP relating to established and trained PR staff. In 1996 the Aides were
added to the OSA INT org board and under them they had D/Aides for NW
Estab (Invest, PR, Legal and Social Reform). The D/PR Aide for NW Estab was
held until later in 1996 when the only person who ever held that post (Shelby
Martinez) was reposted as the PR Org Officer and was not replaced. The PR
Aide post has been empty for three years leaving no one with the hat of PR
establishment.

OMITTED POST IMPORTANCE
OSA EXECS - Jacqueline Kevenaar
(former D/CO Internal)

Kurt Weiland
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ADDED INAPPLICABLE POST
DESERTION (Shelby Martinez)

In late 1996, 50 staff were gotten from around Germany and a PR training
school was set up in Copenhagen to train the Div 6 PROs, DSA PROs and LRH
PPROs. This was part of the strategic handling for the major attacks in Germany.
There are now less than 10 left and these staff are majorly in the German DSA
offices. The mission that did this action was run by CMO INT and it was not
instigated by PR OSA INT.

CORRECT RELATIVE IMPORTANCE
ACTION CMO INT

FALSE PR RESOURCES

EX-PR AIDES (Gail Armstrong,
Aron Mason)

D/PR AIDE OSA INT (Karin Pouw)

No further training schools have been put into place by OSA PR.
Additionally there is not even a finalized PR training line up that a PR trainee
could be put onto. The nearest thing there is to any formal PR training in PT, is
the PR SERIES HAT CHECKSHEET that was issued by LRH PPRO FLAG in January
2003. If PROs were recruited and sent to do a training line up, there is no issue
that lays out what their line up would be. While one was put together a year
ago it was rejected and it has never been followed up and approved.

OMITTED PR TRAINING SCHOOL
& PR TRAINING LINE UP

D/PR Aide OSA INT (Karin Pouw)
LRH PPRO INT

Due to the lack of trained PRs, from OSA INT on down through the
network, major PR handlings are being done on a bypass of OSA by COB RTC
(CC Int Gala, UK Home Office, SP Times). In a similar vein, a great deal of
positive media comes from actions done by celebrities that OSA PR has little
control over and does little to nothing to create. While there are PR actions that
OSA INT PR does carry out successfully e.g. anti-drug events, human rights
actions, etc., they are not originating on the bigger picture or creating the
campaign that will create the indispensability of Scientology. And in fact have to
be continually ordered to do the irreducible minimum of getting the media page
updated, putting in @ media unit, getting handlings done when events do not
result in press coverage.

ADDED INAPPLICABLE UNDONE
DANGER CONDITION

EX-PR AIDES (Gail Armstrong, Aron
Mason, Leisa Goodman)
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D/PR AIDE OSA INT (Karin Pouw)

Looking at the training level of the thirteen OSA INT PR staff, only four are
fully PR trained (Luis Gonzalez, Heber Jentzsch, Gaetane Asselin and Andrew
Milne). The D/PR Aide OSA INT, Karin Pouw, is not PR trained herself although
she has alternately been both PR Aide and D/PR Aide for many years. She
recently completed the D/PR Aide full hat. Leisa Goodman (another ex-PR Aide)
has not done a full PR training line up yet she has also been in PR for years and
even went out and trained staff at the 1996 "“PR training school” in EU. OSA
INT PR staff should be the top trained PRs on the planet.

OMITTED PR TRAINING
ADDED TIME
D/PR AIDE OSA INT (Karin Pouw)

When asked about PR establishment, the D/PR Aide said that although no
one had told her not to work on PR Estab, she didn’t have any orders to work on
it either — this despite the fact that on many occasions in the past she has been
part of meetings where it was clearly stated what was needed on getting the PR
NW manned and trained and should not need orders to operate. Additionally
there have been a number of programs and strategies over the years and most
recently the Overwhelming Public Popularity Strat of 2001 by former PR Aide
Aron Mason which was cancelled by Karin and to be replaced by a submission
which has yet to be completed and approved, leaving no PT overall strategy
encompassing all aspects including the man up and training of the PR forces.

INCORRECTLY INCLUDED
SPECTATORISM & CROSS ORDER
OMITTED STRATEGY

D/PR AIDE OSA INT (Karin Pouw)

PLUSPOINT COUNT:
CORRECT RELATIVE IMPORTANCE - 4 LRH-1

COB RTC -2

ACTION CMO INT -1
OUTPOINT COUNT:
OMITTEDS - 11 KARIN POUW -9
ADDED INAPPLICABLES - 5 LEISA GOODMAN - 2
FALSEHOOD - 3 ARON MASON - 3
ADDED TIME -1 GAIL ARMSTRONG - 3

INCORRECTLY INCLUDED -1 JACQUELINE KEVENAAR -1
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KURT WEILAND -1
SHELBY MARTINEZ - 1
LRH PPRO INT -1

WHY:

THE FUNCTION OF GETTING PRS RECRUITED AND TRAINED HAS
DROPPED OFF THE ORG BOARD WITH NO HAT OR PERSON RESPONSIBLE, AND
UNLESS IT IS HANDLED FROM A SOURCE EXTERIOR TO OSA IT IS NOT BEING
DONE.

ETHICS WHY:

CROSS ORDERS, DISPERSAL AND JUSTIFIED NON COMPLIANCE FROM
THE KEY TERMINAL(s) RESPONSIBLE FOR OSA PR.

WHO:

OSA INT EX-PR AIDES — LEISA GOODMAN, GAIL ARMSTRONG, ARON MASON,
D/PR AIDE OSA INT — KARIN POUW

IDEAL SCENE:

FULLY TRAINED OSA PRS USING LRH PR TECH TO ESTABLISH THE
INDISPENSABILITY OF SCIENTOLOGY.

RESOURCES:

LRH PR Tech

Existing PRs in the Network
ITO

LRH Project/Mission Tech

BRIGHT IDEAS:

1. On an immediate basis 5x the number of CSI PROs, naming existing
qualified OSA NW staff and getting them replaced and arrived for crash training
to be deployed on the major campaigns (Church PR, Human Rights, Internet,
Interfaith, ABLE activities PRs as well as Social Reform).

2. Put together the definitive PR training line up that will utilize every part
of LRH PR tech needed to make a top notch PR and get all of the materials made
up into packs so that as soon as a PR trainee arrives, he is routed immediately
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onto his training.  Get it fully set up with the ITO to get the trainees through
their training and internship. Post a PR Training Officer to get trainees arrived
and rapidly through their training who will be 100% in charge of ensuring that
the trainees get through their studies and there are no slows on their getting
through their courses and internship. Name existing PRs to come for training
and get them arrived and through.

3. Get projects fired in each Cont to minimally get a DSA and Div 6 PRO
recruited for every org on the planet.

PLAN:

1. Immediately reorganize PR OSA Int with 4 additional CSI PROs posted
in CSI Branch.

2. Do a full work out on the PR training line up, using all relevant LRH
issues, advices, etc., to ensure that everything is covered.

3. Post Freya Olson as PR Training Officer.
4, Post Garron Von Gunten as the PR NW Procurement Officer.

5. Get it fully organized with ITO that they set up a space for the PR
trainees and warn them they are in for an influx so they better be prepared.

6. Get an issue written and sent out to every org on the planet (Class V
and SO) that PRs the PR Training School and makes it something that staff want
to do.

7. Get every cont to fire a project to get new PROs recruited for the DSA
office and a Div 6 PR and for those who qualify immediately for training get them
onto the PR line up.

8. Get the untrained OSA INT PRs onto five hours training a day once the
PR line up is finalized.

9. Increase the ranks of PROs and get PRs arrived at OSA INT for training,
then either posting as CSI PROs or sent to priority areas where experienced
trained PROs are needed.

10. Get a professional kit designed for Scientologists who want to become
PR volunteers and use this to create a pool of PRs who can be recruited for staff.

11. Locate all power comm lines internationally and create a data base to
OLs in the community, governments, etc., then get the Scientologists to work
with the local DSAs, Cont or OSA INT PRs to ally their comm lines.
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12. Get OSA INT PR through ethics and correction on not putting a PR NW
in place and not making the staff that are there productive.
PROGRAM:

0. Take full responsibility for ensuring that the targets on this eval get done by all
of the relevant target holders and run the program as the highest priority
program for OSA INT.

D/CO PROGRAMS OSA INT

SITUATION 1 TARGETS:

1. Hold a staff meeting to brief OSA Int staff on the above situation and why
found for it. Give them examples and make it very clear that such a condition
exists and has existed for a long time and that this has to cease with OSA Int
getting out of Danger for real.

CO OSA INT

2. Have the MAAs spot any BIs in the crew during the briefing and if any show
up, note these for follow up to ensure these are taken up in the following
handlings.

D/CO INTERNAL OSAINT

3. Get the Auditors and Dept 3 staff briefed and prepped/high crimed and drilled
on The Trouble Area Questionnaire.

D/CO INTERNAL OSA INT

4. Get all necessary folders pulled and prepped for the TAQ.

QUAL SEC OSA INT

5. Organize the Auditors and Dept 3 staff to get each OSA Staff through a TAQ
in relation to the situation of this eval and their responsibility for the Danger/
Bypass in OSA.

D/CO INTERNAL OSA INT
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6. Get this evolution done.

D/CO INTERNAL OSA INT

7. Concurrently in addition to what is uncovered above, discover all extant
orders laying out Command Intention for OSA and isolate the specific points of
non compliance. Draw up a program that gets each key action debugged and/or
evaluated.

EC OSA INT

8. As indicated from what comes up in the TAQs and other KRs that have come
up since giving the R factor above, get applicable Justice, RB, Sec Check or
ethics conditions done with a grid made of all of these to ensure they are carried
through to completion.

D/CO INTERNAL OSA INT

9. Get a program done to get all staff tested/wordcleared and then corrected on
the OSA tech and basics for their post.

QUAL SEC OSA INT

10.Get the full Danger condition handling done for each staff.

HAS OSA INT

11. At the Reorganization step (step 4) take to EP the final reorganization of the
org board and stats and get this implemented from OSA Int down to DSA level.

D/CO INTERNAL OSA INT

12..Issue the list of the priorities for the org and ensure that there are clear and
effective on Source strategies and programming for these. Get these fully
cleared on all staff in the org so each person knows them cold.
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D/CO INTERNAL OSAINT

13.From the RBs done, get any staff who bought BPR through a Sec Check FPRD
and TRD.

HAS OSA INT

14. Get the program completed with full CR submitted to command and the
group upgraded from Danger.

CO OSA INT

SITUATION 2 TARGETS:

15. Brief OSA Int staff on situation # 2 and the Why for it and get all to read and
word clear this eval.

CO OSA INT
16. Complete the ongoing projects to create the CCHR properties as follows:

a) 20 new poshed up booklets
b) A new book on psychiatry
c) 19 DVDs produced to put into the new exhibit
d) Kits for volunteers and groups
e) A brand new CCHR exhibit

CO OSA INT

17. Work out the functions org board for OSA Int PR and Social Reform,
covering all the lost functions as laid out in this eval.

D/CO I OSA INT

18. Work out the title org board for OSA Int PR and Social Reform.

D/CO I OSA INT

19. Get the functions and titles org board issued and studied by all the crew.

HAS OSA INT

20. With the functions org board and title org board finalized review the flow
lines for the production particles of the SR and PR bureaux and adjust them to
parallel the new functions and org board.

D/CO I OSA INT
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21. Adjust the floor plans for SR and PR bureaux to align to the flow lines so that
all terminals and office MEST are situated at the correct point in the flow line.

D/CO I OSA INT

22. Dummy run and trace the flow pretending to be the principle particle in

PR and SR, then do the same for the lesser particles. Further adjust the

space, MEST objects and terminals to align totally with the flow. Drill these flow
lines in with all terminals in PR and SR.

HAS OSA INT

23. Post the Org Board, the flow plans and terminal location plans and Chinese
school them with the whole org.

HAS OSA INT

24. Review all existing PR and SR routing forms and correct them based on the
new flow lines, functions and org board.

HAS OSA INT
25. Concurrently execute the reorganization of CCHR Int. Get their new org
board implemented and existing staff posted on it.

D/SR AIDE OSA INT

26. Get the CCHR Int staff onto hatting for their posts, using the newly
approved mini and full hat checksheets.

D/SR AIDE OSA INT

27.Get CCHR Cont Offices set up for each continent so as to put in the CCHR
command channels and make it possible for CCHR Int to manage its whole
network. Use OSA Cont offices to get this done by closing 3 people (to start with)
to become the ED CCHR Cont and a production and an establishment terminal.

D/SR AIDE OSA INT

28. Based on the new CCHR Int Org Board, draw up an org board for CCHR
Cont Offices and get it implemented.

D/SR AIDE OSA INT

29. Based on the new hat checksheets for CCHR Int, write mini and full hat
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checksheets for CCHR Cont staffs (start with the first three posts and expand
from there). Compile the packs to go with these checksheets and send them to
the Cont Offices so they can immediately begin their hatting.

D/SR AIDE OSA INT

30. Revise the OSA INT, OSA Cont and DSA org boards and stats to align with
what was found in this eval. Include all lost functions as covered in this eval.

EC OSA INT

31. Write and get approved an issue that lays out the OSA Pattern of Operation
at all levels.

D/CO I OSA INT

32. Hold a CO’s conference and brief them on this eval and the new org board,
stats and pattern of operation. Get them through a study order on these. Have
each one of them work out a plan of actions they will take to slam in the purpose
of establishing the indispensability of Scientology in their area of responsibility.

CO OSA INT

33. Have the Cont COs’ hold conferences to get all of the DSAs briefed and
through the same study order for their level of operation.

D/CO CONTS OSAI

34. Get the rest of the OSA NW through a study order which will include the
pattern of operation, org board and stats.

D/CO CONTS OSA INT
SITUATION 3 TARGETS:

35. Work out the final PR training line up that includes LRH tech on what
should be on a PR course and get this broadly issued.

D/PR AIDE OSA INT

36. In coordination with LRH PPRO INT, program out the establishment of a
PR training school at ITO that includes the PR training line up, to train and
hat all PROs.

D/PR AIDE OSA INT
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37. Do a full work out on all of the relevant materials needed for the PR
training school and then set up with ITO to get these materials made available.

D/PR AIDE OSA INT

38. Get an issue written to come from LRH PPRO INT and D/PR AIDE OSA INT
that PRs the PR Training School and get this out to all orgs, Class V and Sea Org.

D/PR AIDE OSA INT

39. Get the D/PR Aide through ethics and correction that addresses the why of
this situation.

D/CO EXTERNAL OSA INT
CORRECTION CHF OSA INT

40. Post Freya Olson as PR Training Officer.

D/CO INTERNAL OSA INT

41. Post Garron Von Gunten as the PR NW Procurement Officer.

D/CO INTERNAL OSA INT

42. Immediately increase the ranks of PROs (for use by both PR and Social
Reform) by getting OSA NW staff replaced and arrived at OSA Int for training and
then either posting as CSI PROs or sent to priority areas such as Washington DC,
Brussels, etc. These PRs will then be assigned to specific areas, which they will
become experts in, in addition to their full PR training. This will include Church
PR, Human Rights, Internet, Interfaith, ABLE activities PRs as well as Social
Reform. These staffs (who have the basic OSA quals in) include:

Nadja Lehman — Already replaced and grooving in his replacement in

Germany

Ingo Lehman - Already replaced and grooving in her replacement in
Germany

Paul Sondergaard — To be replaced by moving Ryan Hogarth back to
the Sea Org

Vicki Hanna — To be replaced by Virginia Stewart in OSA ANZO
Christian Mirre — Replacement named and to be finalized (in France)
Cyrus Brooks — Will be replaced in DSA AOSH ANZO

Marika Szamper — DSA Budapest to arrive to OSA Int by November
Existing OSA Int staff to get through PR training:
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Pascal Cottier — PR OSA Int staff (OSA Int approved)

Tracie Morrow — On OSA Int clearance lines, posted as Human Rights

PRO

Nancy O’'Meara — (OSA Int approved), to be trained as PRO

Dan Kelly — New OSA Int recruit, on Clearance lines

Edward Parkin — (OSA Int approved) recently posted as a CSI PRO, to

be trained

Humberto Fontana — (OSA Int approved) posted in SR and will remain

there, but will be trained as a PR

Georgina Tweedie — (OSA Int approved) Internet PRO

Cary Weiland — On OSA Int clearance lines (currently on mission in
Brussels, to be trained as a PRO

D/CO INTERNAL OSA INT

43. In addition, get the following staff from OSA Cont offices through PR training.
Some are already on PR posts and some are not but will be replaced as they
have the potential of being good PRs:

ANZO: Sei Broadhurst (slated for A/PR Aide OSA ANZO)
Nick Broadhurst (slated for a PR post in OSA ANZO)
Africa: Shaleen Wohrinitz (D/DSA Joburg, long term DSA and doing
well, should be trained as a PR)
Canada: Al Butnor (already a PR, currently at OSA Int for PR
training)

Angela Ilasi (DSA Vancouver staff, wants to join the Sea Org
and work in PR)

UK: David Hodkin (new PR in OSA UK)
Phil Harbor (to be replaced as DSA AOSH UK)

EU Office:  Faisal Saed (already a PR — needs to be trained)
Pablo Fluxa (already a PR — needs to be trained)

WUS: Sandy Block (just returned back to the Sea Org — needs to
be trained)

OSA NW ESTAB AIDE OSA INT

44. Fire a series of missions that will recruit an army of PRs (per senior comm it
should number a thousand). This includes as a priority the PRs for Premiere and
Continental Orgs and also includes PROs for pioneer countries.
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OSA NW ESTAB AIDE OSA INT

45. As a first product, get 50 new PRs by the end of the year.

D/CO INTERNAL OSA INT

46. Get the above named PRs onto the PR training line up; and as new PRs get
recruited, also get them to ITO, onto the training school.

D/PR AIDE OSA INT

47. Work out the schedule for all OSA INT PRs who are not trained, to go onto
five hours PR training a day so they get through the PR training line up.

D/PR AIDE OSA INT

48. Design and produce a professional kit for Scientologists who want to
become PR volunteers (through Div 6). This will also create a pool of PRs
to be recruited onto staff and in the Sea Org. The kit will include projects
that these PR volunteers will be assigned to do based on their individual
abilities and existing comm lines. Also put together a free Div 6 course to
train them before they engage in PR activities. Get the kit and Div 6 course
sent down to all DSAs for their use. In coordination with FB, ensure these
are also sent to all Div 6s for their use.

D/PR AIDE OSA INT

49. Write and implement a program to get the local DSAs or PROs to close
Scientologists to volunteer as PRs and get them through their basic hatting.
Then, in coordination with the Div 6 PRs, assign projects to these Scientologists,
depending on their individual abilities and comm lines. These projects would
include varied PR activities from the anti-drug campaign, Human Rights
campaign, PR visits to neighbors, local officials, or other publics, participating to
clean ups to improve the environment and create goodwill for the Church, etc.

D/PR AIDE OSA INT

50. Fire a project to locate all power comm lines internationally and create a data
base of all Scientologists who have lines to opinion leaders in the community,
government, arts, human rights area, Internet, etc.

D/PR AIDE OSA INT
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51. Get these Scientologists contacted so they work with the local DSA, Cont or
OSA Int PROs in allying their comm lines. Based on the nature of the comm line,
work out tailored handling and get it executed resulting in a massive number of
new allies created for the Church and LRH tech.

D/PR AIDE OSA INT

52. Go through OSA Int DRs, Cont DRs and weekly reports, debriefs of meetings
from OSA PRs and DSAs and OSA Data files for the past three years and list out
any and all comm lines with OLs that were created, were to be followed up and
have been dropped. Get programs written for all areas where such comm lines
must be picked back up again and get these programs implemented to get these
comm lines reactivated and more allies created for the Church.

D/PR AIDE OSA INT

53. Verify from personal inspection of the existing evidence or the scene itself
that every target has been fully done without omission, alteration, falsehood or
exaggerated reports.

EVALUATOR

54. Look at current statistics and the results of the above inspection and the
SITUATION of this evaluation as written above AND SEE IF THE SITUATION IS
NO LONGER A THREAT.

EVALUATOR

55. Look again at the IDEAL SCENE as written above. Then look at the above
two targets and further investigate and SEE IF THE IDEAL SCENE HAS NOW
BEEN APPROACHED MORE CLOSELY OR ATTAINED.

EVALUATOR

(A) If the above three targets do not show a favorable approach toward or
attainment of the IDEAL SCENE, gather new data, investigate further and
REEVALUATE, or (B) If the IDEAL SCENE has been more closely approached or
attained, the following commendations or awards are assigned:

EVALUATOR

EVALUATOR L.H.
for
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CSI:AVCI:COOSAI:LH:lh

CO OSA Int

Authorized by
AVC INTERNATIONAL

for
CHURCH OF SCIENTOLOGY
INTERNATIONAL



